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 Portage Lake United Church 
 PRESBYTERIAN CHURCH (USA) & UNITED CHURCH OF CHRIST 

 2021 Annual Report 
 LEADERSHIP 

    Consistory Elders 2021 
 BROOKHOUSE, Barb (Class of 2023) 

 CAMPBELL, Greg (Class of 2023) 
 LYTLE, Lydia (Class of 2021) 
 LYTLE, Will (Class of 2021) 

 JARVIE-EGGART, Michelle (Class of 2022) 
 NORTHEY, Jim (Class of 2022) 

   
    Church Staff 

 PASTOR:  Rev. Peter Norland 
 OFFICE MANAGER:  Beth Smock 

 MINISTER OF MUSIC:  Susie Byykkonen 
 BUILDING  ATTENDANT:  Christy Kerttu 

 LAWN AND SNOW MAINTENANCE:  Ian Wright 

   
    Financial Officers 

 FINANCIAL SECRETARY:  Beth Smock 
 TREASURER:  Edward Lowthe    r 
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 2021 Consistory Committees and Appointments 
 Pastor is an ex officio member of all committees. 

 Bold  = Consistory Representative 

 MODERATOR OF THE CONSISTORY  :  Pastor Peter Norland 

 MODERATOR OF THE CORPORATION  :  Terry Monson  , Clerk 

 AUDIT:  Bobbie Dalquist and Lou Ellyn Helman 

 FINANCE/ENDOWMENT:  Ed Lowther (ex officio),  Bobbie  Dalquist 
 (co-chair), Harold Evensen, Michelle Jarvie-Eggart, Jerry MacInnes, 
 Terry Monson  (co-chair) 

 MEMORIAL:  Dan Dalquist, Liz Evensen, Ron Helman,  Jerry MacInnes, 
 Edward Lowther - ex-officio 

 STEWARDSHIP:  Beth Smock, Liz Evensen 

 BUILDING AND GROUNDS  :   Harold Evensen, Paul Lewis,  Jim 
 Northey, Greg Campbell 

 PERSONNEL  :  Barbara Brookhouse  , Nancy Byers-Sprague  (chair), 
 Lois Jambekar,  Rob Middlemis-Brown 

 NOMINATING:  Barb Brookhouse,  Liz Evensen, Jan Medlyn,  Sherry 
 Middlemis-Brown 

 PRESBYTERIAN COMMISSIONER:  Jan Medlyn 

 PRESBYTERY ALTERNATES:  Will Lytle  , Harold Evensen 

 UCC ALTERNATE  : Dianne Sprague 

 VOLUNTEER COORDINATOR  : Beth Smock, Office Manager 

 FLOWERS  : Bobbie Dalquist 

 COMMUNION ASSISTANTS  :  Elders 
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 2021 Pastor’s Report 
 But seek first his kingdom and his righteousness, and all these things will 
 be given to you as well.  Therefore do not worry about tomorrow, for 
 tomorrow will worry about itself. Each day has enough trouble of its own. 

 Matthew 6:33-34 
 Therefore we do not lose heart. Though outwardly we are wasting away, 
 yet inwardly we are being renewed day by day.  2 Corinthians  4:16 

 January 2022 

 Grace and peace to you in the name of Christ Jesus our Lord! 

 This past year was our second year of ministry during  the Covid-19 
 pandemic. Ministry in such a time came with both challenges and 
 opportunities as the waves of disease transmission grew and waned.  Early 
 last year, vaccinations became available and the number of people 
 gathering for worship on Sunday mornings increased. For a time, the hope 
 of “getting back to normal” at church seemed to be on the horizon; we 
 were eager to move on from an interim, pandemic way of doing--and not 
 doing--ministry. I, for one, felt the rise of the delta wave of the pandemic 
 and later the emergence of the omicron variant as distinct challenges. Yet 
 these pandemic ebbs and flows have brought opportunities for growth; 
 I‘ve seen changes in posture for the congregation. We are “no longer 
 waiting it out,”trying to survive until a return to what was, we have begun 
 to discover ways to do ministry and thrive in the days we are given. Just 
 one example is the effort and support given to improve the sanctuary 
 sound system to make live streaming our worship services a better 
 experience--a new facet of ministry helping us to connect and reach out 
 given to us in a time of pandemic.) 

 So, as you read our 2021 Annual Report detailing our mission and 
 ministry of our congregation in this past year, I invite you to do so, not 
 with an eye for some expected version of future in mind, but with a 
 gratitude for the way in which God has given us the grace to be 
 strengthened and enriched in this particular time. God is indeed at work 
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 within us at Portage Lake United Church. May you, in reflecting upon this 
 past year, be renewed in the unending work of God in this world. God’s 
 love is powerful and sure and renews us each day. 

 Thanks be to God for 2021! 

 Peter Norland, Pastor 

 Clerk’s Report 
 Terry Monson 

 The PCUSA canceled the Clerk’s Annual Administrative Review in 2021 
 due to COVID-19 concerns. 

 The Clerk prepared PCUSA and UCC statistical reports in February and 
 the Church’s membership list for the PCUSA in November.  

 The Clerk participated in several PCUSA Clerks’ Zoom sessions 
 throughout the year in which clerks discussed how their churches were 
 handling the COVID pandemic. 
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 Clerk’s Statistical Report as of December 2021 
 Active Members as of 12/31/2020  40 

 New Members added in 2021  0 
 Removed from Membership in 2021  0 
 Moved to Active Membership List during 2021  1 

 Children of Members  6 
 Children Removed from Membership  0 
 Non baptized children not considered members  3 
 Baptized children not counted for per capita purposes  3 

 Total active members on December 31, 2021  41 
 counted for per capita 

 Baptisms  0 
 Marriages  0 
 Deaths of Active Members  0 

 Additional 2021 Statistics 

 Active Non-Member Friends  18 

 Total number of Active Members and Friends  65 

 Average Sunday Worship attendance in 2021  30 

 January through May, we limited worshipers in the sanctuary, with the 
 majority of congregants joining us online.  Beginning in May we began 
 masked, socially distanced, in-person worship services with a live, 
 interactive stream via Zoom, mirroring the live stream on Facebook. In the 
 last months of 2021,  in person  worship attendance  varied between 12 and 
 30 people. 
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 FINANCIAL REPORTS 
 Treasurer’s Report 
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 Audit of 2020 Finances 
    Bobbie Dalqiust 

   
 The 2020 Audit has been completed.  Bobbie now has Quickbooks loaded 
 on her home computer along with data  going back to the beginning of 
 using Quickbooks.  Going forward, new transactions will be loaded on a 
 quarterly basis or as needed.   (Note: This information does not include 
 who made donations.  That is maintained separately by the financial 
 secretary and is confidential.) 

 Audit Recommendations for Treasurer, Edward Lowther. 
 Lou Ellyn and Bobbie matched up invoices for 4 months of payments. 
 We found back up for all but a handful of transactions. They are all pretty 
 routine payments, so the only audit suggestion would be to be more 
 careful filing a receipt or invoice for every payment.  Angel Mission 
 receipts/invoices for the months we checked were all there. 

 Use the Designated fund 580 - Collections for Angel Mission, Revenue 
 account: 7197 - Angel Mission and Expense account 8130 - Angel 
 Mission for donations to Angel Mission that have been deposited in the 
 PLUC checking account and are then paid to Angel Mission for the 
 account managed in Calumet. In 2020 they were run through Helping 
 Hands. 

 Use the Designated fund for Outreach and the corresponding revenue and 
 expense accounts for special donations rather than running them through 
 Helping Hands. 

 Do the bank reconciliations monthly to make sure all deposits are entered 
 correctly and no entries are missed. (Note that there is a “Reconciliation” 
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 line item on the 2021 Profit and Loss statement.  That is from clearing old 
 items when doing the bank reconciliation.) 

 Recommendation for Financial Secretary, Beth Smock: 
 Compare year to date financial secretary numbers for General Ledger 
 revenue (Pledged, Unpledged, Building Use, etc) and Special Offerings 
 for Designated Funds to the Profit and Loss statement each month.  If 
 differences can’t be reconciled, contact the finance committee for help. 

 Recommendation for General Fund balance:   The general fund balance is 
 a deficit of -$3940.01 as of 12/31/20.    We could move money from the 
 Vanguard fund so that the general fund is a positive number, but the reality 
 is that the Vanguard fund is general fund money since we can spend it any 
 way that we want to spend it.   As long as there is enough cash in the 
 checking account to pay our bills, moving money from Vanguard can be 
 delayed.  When the consistory makes a decision to disburse the flood 
 money and/or other designated funds are spent, then we may need to move 
 money from Vanguard to accommodate our cash outflow.  This would not 
 be income but simply a transfer on the balance sheet from 1900 Vanguard 
 to 505 General Fund. 

 Finance Committee 
 Bobbie Dalquist and Terry Monson (Co-Chairs),  Harold Evensen, 

 Michelle Jarvie-Eggart, Jerry MacInnes, Edward Lowther - ex-officio 

 By-Law Changes:  The Finance Committee met with the  Memorial and 
 Endowment Committee to clarify which one would be responsible for 
 monitoring the Church’s endowments at the Keweenaw Community 
 Foundation.  In practice, the Finance Committee has assumed this 
 responsibility during the past several years.  It was agreed that the Finance 
 Committee would continue to do so, thus eliminating the need for an 
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 Endowment Committee and the Memorial Committee would oversee the 
 Church’s Memorial Fund money. To do so requires By-Law revisions that 
 will be discussed during the February Congregational Meeting 

 2021 Financial Results:   In 2021, the Church’s General  Fund had a 
 modest surplus of $476. Higher than budgeted income and slightly lower 
 expenses caused the improved bottom line.   A deficit of $5,975 had been 
 projected when the budget was approved a year ago.  

 Projected 2022 Financial Results  :  The Committee projects  a 2022 
 surplus of $980, again due to a combination of higher expected 
 income, coupled with only slightly higher expenses. 

 Update on the Church’s Vanguard account:    The current  holdings in the 
 Vanguard account are the Wellington Fund ($62,278), Balanced Fund, 
 ($25,756)  Mid-Cap Value ($11,923), and  Money Market ($19,610).  
 These funds totaled  $119,663 at the end of December, 2021, which 
 represented a 16.3% increase from the end of 2020.   Stocks represented 
 about 65% and bonds represented about 35% of the total .  Since the 
 Money Market Fund earns little interest, the Finance Committee will ask 
 Consistory approval to move $9,610 from it to the Balanced Fund to 
 capture higher returns and capital gains.  In 2021, the Balanced Fund value 
 appreciated by 10.6% and distributed $466 in dividends and capital gains.  
 In contrast, the Money Market Fund earned $0.13 in 2021.   

 The Balance Sheet:   At the end of 2021, the Church’s  Balance Sheet 
 assets totaled $139,490, including $119,663 of Vanguard assets. The 
 Angel Mission checking balance is $4,628.   The  SNB checking account 
 is made up of -$9,505 in the General Fund checking account and $24,650 
 in Designated Funds’ checking accounts.  The -$9,505 General Fund 
 deficit looks troubling, but it is not.   The Vanguard account’s balance of 
 $119,663 is general fund money that we can use for anything we choose.  
 Because we have large balances in several designated funds’ checking 
 accounts, we have not transferred any money from Vanguard during the 
 last 2 years. In 2020 we had $5,333 in Vanguard income and in 2021, we 
 had income of $6,470  for a total of $11,803, which more than covered the 
 General Fund checking account deficit.  In addition, over the last 2 years 
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 we have recognized unrealized gains from Vanguard totaling $13,244.32 
 in account 3800 Other Comprehensive Income on the Balance sheet. 

 We will transfer money from Vanguard only if designated checking funds 
 are spent down and we need more cash in the checking account.  In the 
 meantime, we can continue to earn interest and dividends if they are left in 
 Vanguard 

 Environmental, Social, and Governance (ESG) Funds  :   Last fall, the 
 Consistory approved moving some Vanguard assets to funds focused on 
 ESG concerns. The Finance Committee recommended moving the balance 
 in the Mid-Cap Value Fund in equal shares to three ESG ETFs.  These 
 transactions will occur in early spring.    

 Keweenaw Community Foundation (KCF) Endowmen  ts:  The  Church 
 has three endowments that the KCF manages (Wagner Endowment, PLUC 
 Agency, PLUC Endowment).  Their balances totaled  $158,541 on 
 September 30, 2021 (KCF balances on December 31, 2021 were not 
 available when this report was written).  The Church does not own these 
 endowments.  Rather, each spring, the KCF distributes a 3% -5% share of 
 each endowment’s value to the Church.  As long as financial markets do 
 not collapse between now and March 31, the Committee expects that 
 2022’s distribution may be as high as $6,500. 

 Video and Audio Equipment:   The church invested in  new video and 
 audio equipment in 2021.  Total cost was  $3,195.  Some additional 
 expenses are expected in 2022  Donations to cover the equipment were 
 received in the amount of $3,490.  A designated fund for this equipment 
 started with a balance of $410 and ended with a balance of $705, thanks to 
 the generous support of many friends and members.  
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 Memorial Committee 
 Dan Dalquist, Liz Evensen, Ron Helman, Jerry MacInnes, Edward 

 Lowther - ex-officio 

 A gift of $50 was received by the Memorial Fund in 2021 bringing the 
 balance in the fund to $4,578.54.   The committee approved using up to 
 $3,000 of Memorial Fund money to pay for the new audio and video 
 equipment.   Because of the generous donations of members and friends 
 designated for the new equipment, no funds were needed from the 
 Memorial Fund. 

    Stewardship 
    Beth Smock, Financial Secretary 

 Way to go members and friends of PLUC!  Thanks to your generosity we 
 were able to meet our 2021 budgeted, pledged, and unpledged amounts. 
 Loose plate not so much, but all together we did meet (actually surpass) 
 our goals even though we are still dealing with the Covid pandemic.  Our 
 final results for 2021 are: 

 Final 2021 numbers 
 Pledged  100.48% 
 Unpledged  142.00% 
 Loose Plate  54.50% 
 Pledged/Unpledged/Loose Plate  103.82% 
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 For 2022 

 I have received all of the 2022 pledges that I expect to receive.  These 
 numbers look like the following: 

 Increased  pledge  16 
 Decreased pledge  1 
 Stayed the same  7 

 Total pledgers  24 

 *Decrease from 2021  2 

 *One of the pledging units from 2021 has changed to unpledged for 2022 
 so this is not a loss of giving. 

 Our amount pledged for 2022 is $70,270, which is a slight decrease from 
 last year.  The amount that will be recorded as unpledged (from the unit 
 who made that switch) is pretty much that amount, so in total we stayed 
 about the same from 2021 to 2022. It will just be recorded a little 
 differently. 

 Speaking of recording, Bobbie Dalquist has worked with Ed and I to 
 improve our recording systems to make sure our numbers reconcile each 
 month.  This d   oes give me a couple of more little forms to stick numbers 
 in each week, but I think that it will make it much easier and much more 
 accurate in knowing where we stand financially. 
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 PLUC 2022 GENERAL FUND BUDGET PROJECTIONS 
 2021 
 Budget 

 2021 
 Actual 

 2022 
 Budget 

 Income 
 4000 · Pledges - 
 General  $ 72,092  $ 71,750  $ 70,270  per Beth 

 4050 · Unpledged 
 Contributions  $ 6,000  $ 8,624  $ 10,500  Increased 

 per Beth 
 4100 · Loose Plate  $ 200  $ 109  $ 150 
 4150 · Other - Building  $ 1,600  $ 1,575  $ 1,600 
 4205 · Vanguard 
 Income  $ 5,300  $ 6,470  $ 6,400 

 4250 · KCF 
 Endowment Income  $ 3,800  $ 4,653  $ 6,500 

 Increase 
 based 
 upon KCF 
 info 

 4400 · Fellowship Guild  $ 3,000  $ 3,000  $ 3,000 

 4450 · Per Capita 
 Contribution  $ 1,020  $ 857  $ 850 

 Decrease 
 from 2021 
 Budget 

 Total Income  $ 93,012  $ 97,039  $ 99,270 
 Increase 
 from 2021 
 Budget 

 Expenses 
 5000 · Building 

 5010 · Maintenance  $ 2,500  $ 1,533  $ 2,200 
 Increase 
 over 2021 
 Actual 

 5030 · Snow Removal  $ 2,500  $ 2,314  $ 2,500 
 5040 · Supplies  $ 200  $ 68  $ 200 
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 5050 · Electricity  $ 2,200  $ 2,581  $ 2,500  Increase 
 5060 · Gas  $ 2,300  $ 2,029  $ 2,000  Decrease 
 5070 · Water/Sewer  $ 600  $ 394  $ 500  Decrease 
 Total 5000 · Building  $ 10,300  $ 8,919  $ 9,900  Decrease 
 5100 · Clergy 
 5110 · Salary  $ 10,268  $ 10,268  $ 10,268 
 5120 · Housing 
 Allowance  $ 24,480  $ 24,480  $ 24,480 

 5132 · SECA 
 Allowance  $ 2,658  $ 2,871  $ 2,658 

 5140 · Pension and 
 Insurance  $ 4,676  $ 4,676  $ 4,676 

 5150 · Pulpit Supply  $ 200  $ 75  $ 200 
 5170 · Literature  $ 100  $ 137  $ 100 
 Total 5100 · Clergy  $ 42,382  $ 42,507  $ 42,382 
 5200 · Insurance 
 5210 · Liability 
 Insurance  $ 2,535  $ 2,711  $ 2,711  Increase 

 5220 · Workman's 
 Comp  $ 973  $ 400  $ 973 

 Total 5200 · Insurance  $ 3,508  $ 3,111  $ 3,684  Increase 
 5300 · Mission 
 Expense  $ - 

 5310 · Christian 
 Education  $ -  $ - 

 Total 5300 · Mission 
 Expense  $ -  $ - 

 5320 · Larger Mission 
 UCC Larger Mission)  $ 798  $ 798  $ 400  Decrease 
 PCUSA Larger Mission  $ 798  $ 798  $ 400  Decrease 
 Total 5320 · Larger  $ 1,596  $ 1,596  $ 800  Decrease 
 5330 · Outreach  $ 175  $ 250  $ 250 
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 5340 · Per Capita 
 5442 · Per Capita UCC  $ 108  $ 108  $ 108 

 5443 - UCC Our 
 Church's Wider Mission  $ 420  $ 420  $ 690 

 Prior year 
 lower due 
 to overpay 
 in 2020 

 Total 5341 · UCC Total  $ 528  $ 528  $ 798 
 5348 · Per Capita 
 PC-USA  $ 798  $ 798  $ 798 

 Total 5340 · Per 
 Capita  $ 1,326  $ 1,326  $ 1,596 

 5350 · Student 
 Ministry  $ 200  $ 200  $ 200 

 5400 · Music 
 5410 · Equipment 
 Maint  $ 225  $ 120  $ 225 

 5420 · Music Supplies  $ 350  $ 277  $ 300  Decrease 
 Total 5400 · Music  $ 575  $ 397  $ 525  Decrease 
 5500 · Office 
 5520 · Equipment/ 
 Maintenance  $ 94  $ 100  Per Beth 

 5530 · Postage  $ 275  $ 281  $ 275 
 5550 · Supplies 
 5555 · Kitchen Supplies  $ 350  $ 74  $ 200  Decrease 
 5556 · Supplies - Office  $ 1,200  $ 1,241  $ 1,200  Increase 
 Total 5550 · Supplies  $ 1,550  $ 1,315  $ 1,400  Decrease 
 5560 · Telephone & 
 Internet  $ 1,650  $ 1,612  $ 1,650  Current 

 rate 
 Total 5500 · Office  $ 3,475  $ 3,302  $ 3,425  Decrease 
 5600 · Personnel 
 5610 · FICA  $ 2,538  $ 2,500  $ 2,506 
 5620 · Custodian  $ 2,606  $ 2,606  $ 2,606 
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 5640 · Musical Director  $ 7,320  $ 7,320  $ 7,320 
 5650 · Pianist Supply  $ 150  $ 260  $ 260  Increase 
 5660 · Secretary  $ 20,499  $ 20,499  $ 20,499 
 5670 · Treasurer  $ 2,337  $ 2,337  $ 2,337 
 Total 5600 · Personnel  $ 35,450  $ 35,522  $ 35,528  Increase 
 5800 · Miscellaneous  $ -  $ 50  $ - 

 66900 · Reconciliation  $ -  $ (617)  $ -  cleared old 
 items 

 Total Expense  $ 98,987  $ 96,563  $ 98,290 
 Net General Fund 
 Income  $ (5,975)  $ 476  $ 980 

 Helping Hands 
 Beth Smock, Office Manager 

 We were busy for 2021.  We gave out 23 food vouchers, 1 produce 
 voucher (given out here not through Trinity), and 6 gas vouchers.  This is 
 very consistent with what was given out in 2020, 23 food vouchers and 10 
 gas vouchers, plus the produce voucher through Trinity.  We did stop 
 giving out the produce vouchers at the end of May as it became difficult to 
 continue this program financially.  I did make a mistake in that I did not 
 develop a good way to determine how many vouchers were used.  We do 
 know we gave 220 vouchers to Trinity, and assume they gave all of these 
 out.  However, we do not know how many were used.  I tried to get some 
 idea and am guessing that between 175 and 200 vouchers were used.  As I 
 mentioned  above, we gave out one produce voucher after we stopped 
 doing this through Trinity.  Consistory looked at continuing the program 
 through our Helping Hands program but decided to continue giving out 
 regular food vouchers and letting people decide how they wanted to use 
 them.  Another change that was made was to increase the amount of the 
 gas vouchers to “up to”  $50.00 as $25.00 does not really buy much gas. 
 Again this year, we need to thank Rick vonBatchelder for his generous 
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 donations.  Not only do they provide for beautiful flowers during the year, 
 but there is no way we would be able to afford to continue the Helping 
 Hands program without his assistance. 

    Fellowship Guild Treasurer’s Report 
    Bobbie Dalquist, Fellowship Guild Treasurer 

 Portage Lake United Church 

 Fellowship Guild 

 Expense  Income 

 Balance 1/1/2021  5,297.06 

 2021 Pledges  400.00 

 Donations  13.30 

 Wagner  779.00 

 Luncheons  0.00 

 Interest  1.76 

 Rummage  1,123.12 

 Memorial Lunch  200.00 

 Total Revenue  2,517.18 

 Pledge to PLUC  (3,000.00) 

 Presb Women  0.00 

 Helping Hands  (50.00) 

 Gifts to Employees  (250.00) 

 Total Budgeted Expense  (3,300.00) 

 Balance 12/31/2021  4,514.24 
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 Budget 

 Pledge to PLUC  3,000.00 

 Presb Women  50.00 

 Helping Hands  50.00 

 Gifts to employees  400.00 

 3,500.00 
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 OTHER REPORTS 
    Minister of Music 

 Susie Byykkonen, Minister of Music 

 It has been my privilege to again serve as Minister of Music this year.  I 
 am so grateful for the faithful support of music that is given by the people 
 of PLUC. 

 The hymn-selection committee consists of Pastor Norland and myself. 
 From January – May, we continued meeting online, and chose hymns 
 week by week.  Since June, we have been able to again meet in person to 
 plan the worship services, meeting once or twice a month.  We use “Call 
 to Worship: Lectionary Aids”, and the website, hymnary.com to help in 
 this process.  We primarily use music from the  Presbyterian  Hymnal, 
 Sing! A New Creation,  and  Glory to God.  We also use  the  Evangelical 
 Lutheran Worship  hymnal and  Covenant Hymnal  .    For  a couple of 
 services, we gave opportunities for “favorites” from the congregation. 
 This was well received, and a great opportunity to sing hymns we may not 
 have sung in quite a while.  As always, we welcome ideas and hymn 
 suggestions from the congregation! 

 For the months of January through May, I continued to record music for 
 use during the worship using my piano at home. Since June, we have 
 enjoyed being able to worship together in person, and have used live 
 music at the church, while still streaming the service via zoom. 

 We have had the privilege of some special music again during the worship 
 service as well.  A flute student performed for postlude in November and 
 then we had special music from members of the congregation in some 
 solos and ensemble selections for the Advent and Christmas season. 

 Again, I hope to have more involvement for a choir at PLUC.  COVID has 
 brought extra challenges to that goal, but having had some success with 
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 singing, even while masked, it is possible!   The benefits of singing 
 together are numerous.  Besides providing a service to the congregation 
 and worship to God, with singing together, we are made into better 
 humans.  I absolutely love this.  Our heart rates are regulated, our sense of 
 community and togetherness are enhanced, along with other health 
 benefits.  Here are six benefits of choral singing  listed on the  Tabernacle 
 Choir Blog.  May we, together, continue to be a light  in our world, 
 bringing love and hope to all. 

   
    Bereavement 

    Judy Albee 
   
 Bereavement Committee:  Judy Albee, LouEllyn Helman & Lois 
 Jambekar 

 As I read Joe Kirkish’s Gazette article last month entitled  Band of Angels, 
 I reflected on ours.  The pandemic has forced us to think and act in 
 unusual ways.  Shortly after my husband’s passing, they, our angels, 
 showed up at my home to rake, weed, plant and wash windows.  They also 
 brought food and comfort.  Since that time they have willingly helped 
 clean, box and disperse items I can’t use or don’t have room for in my 
 current residence. 

 Even though we were hesitant to gather at the church over covid-19 
 concerns, these ‘angels’ gathered on Memorial Day weekend to assist with 
 refreshments at a memory sharing event for Steve in Chassell.  They 
 facilitated the setting up, serving and cleaning up for about a hundred 
 attendees. 
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 They haven’t stopped there.  I feel blessed for the numerous cards, calls 
 and visits I continue to receive.  The hugs, smiles and inquiries are a 
 comfort as well.  So Angels, keep up your good work.  It’s priceless! 

    Fellowship Guild 
    Judy Albee 

   
    Fellowship Guild has been operating in basic isolation this past year. 
 Communication has basically been through e-mails, phone calls or brief 
 encounters during Sunday morning services.  However, Bobbie Dalquist 
 has been the facilitator for gatherings in November and December. 

    November 6  th  was the culmination of members sharing  and setting up the 
 holiday decorations they had been saving for the event.  The opportunity 
 to work together again was quite therapeutic and the realized earnings of 
 over $1,000.00 for our missions was rewarding as well. 

    We gathered again on December 7th for a noon potluck luncheon at 
 Bobbie’s house.  The event afforded us the chance to sign holiday cards 
 for our hard working staff, assemble edible gifts for senior or shut-in 
 friends and retrieve holiday arrangements we had ordered from Bobbie 
 earlier.  It was a delicious repast, a fun time to re-connect and we left 
 anticipating 2022 activities and events. 

    Personnel 
    Barb Brookhouse 

 Personnel Committee: Nancy Byers Sprague, Barb Brookhouse, Rob 
 Middlemis-Brown, Lois Jambekar 

 The committee or members of the committee served as consultants to the 
 Pastor, Office Manager, Minister of Music, and Building Attendant.   The 
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 job descriptions for Building Attendant, Office Manager, Financial 
 Secretary, and Minister of Music were found to be outdated.  Thus, each 
 individual in the above mentioned positions, was asked to delete jobs no 
 longer performed and add activities that were now being performed.  The 
 Consistory reviewed the now new job descriptions and put them in place 
 of the outdated descriptions. 

    Nominating  Committee 
 Barb Brookhouse, Member 

 NOMINATING:  Barb Brookhouse,  Liz Evensen, Jan Medlyn, Sherry 
 Middlemis-Brown 

 At the February 2021 Congregation/Corporation Meeting the following 
 individuals were nominated and voted-in to the following positions: 

 Consistory Elders: Barb Brookhouse and Greg Campbell 
 Financial Secretary: Beth Smock 
 Treasurer: Edward Lowther 

    Building and Grounds 
 Greg Campbell, member 

 January - March 2021 
 ●  February  - began investigating PA system upgrades. 
 ●  March  - implemented online (Zoom) worship access and Facebook 

 Live broadcast 

 April - June 2021 
 ●  May  -  organized Spring Cleanup 
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 July - September 2021 
 ●  July  — installed PA system upgrades 
 ●  Dealt with sewer backup (Thanks, Hal!) 
 ●  September  — investigated roof leak and implemented repairs 

 (Thanks, Peter!) 

 October - December 2021 
 ●  October  — organized Fall Cleanup 
 ●  November  - revised Snow Shoveler job description; changed 

 compensation to hourly $15/hour.  Organized and published 
 schedule. Hired Branden Peterson with JP Norland as backup. 

 ●  Recommended changing lawn maintenance to volunteers. 
 ●  Updated exterior lighting. 
 ●  Contracted with UPPCO for parking area lighting. 
 ●  Replaced exterior building lighting (entrances) with LED lighting. 

 Worked with Coon Electric to add outlets in the sanctuary in 
 support of online worship and arranged for CAT6 cabling , mic 
 cables, and replacement of altar overhead lighting with LED lamps 
 (in progress). 

    Angel  Mission 
 Harold Evensen and Sherry Middlemis-Brown 

 Angel Mission Year Activity Summary – 2021 

 On  January 1, 2011  , Portage Lake United Church was offered the 
 opportunity to assume financial responsibility for Copper Country 
 Community Fellowship’s Angel Mission in Calumet – under the support 
 of the Mackinac Presbytery. PLUC’s membership and Consistory 
 approved this challenge and, since that time, has monitored the 
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 Operational finances and provided support to the Angel Mission 
 Volunteers. The Mission was called New Beginning Angel Mission. 

 History  :  Two years ago, a corporation was formed  to potentially purchase 
 and hold property for the Angel Mission. This corporation is called 
 Copper Country Angel Mission (CCAM). Its Board of Directors was 
 established to oversee non-Presbytery funds and to augment those funds 
 by pursuing publicity, grants and resources, as well as working 
 relationships with area businesses. The CCAM Board is also looking for a 
 permanent property to house the free store and programs that would save 
 overhead costs. 

 The Board lightens the load for the current program managers, while 
 remaining in partnership with Portage Lake United Church and the 
 Mackinac Presbytery. The Board is undertaking a strategic planning 
 process that will guide program and overhead for the next five years, with 
 the aim of expanding programs to better meet community needs. The 
 Board has been interviewed by five local media outlets in November and 
 is listed as one of the 22 prime charities in the area. 

 Activities: 

 Most of Angel Mission’s patrons want their donations to go directly 
 toward specific programs, without going into overhead operations. 
 Without Presbytery’s support of these overhead operations, Angel Mission 
 would not be able to run as many successful programs, nor assist as many 
 people, as it now does. During the past twelve months, Angel Mission has 
 performed the following services, with considerable aid from the 
 Community, PLUC, and the Mackinac Presbytery: 

 ●  Angel Mission Free Store:  The Store accepts donations  of cash, 
 clothing, food, and household items. Patrons select from the Store’s 
 inventory and have the option to donate cash. The Store also houses the 
 Food Pantry. During the pandemic, the Store was obliged to operate in a 
 mode requiring more isolation and less direct contact with its Clients. A 
 great deal of business was done outside the Store, thanks to extraordinary 
 efforts by the Staff and Volunteers. By spring of 2021, we were able to 
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 open four days per week with clients, shoppers, and volunteers masked for 
 safety. The food pantry was available on its regular schedule during the 
 entire year. Clients could contact Angel Mission through the website, 
 Facebook page, or direct phone calls throughout the year, even when the 
 store was closed. 

 ●  Coat Give-Away:  This year has been the biggest for  distribution 
 of coats, boots, pants, and hats/gloves since Angel Mission started giving 
 away outerwear. By mid-December, Angel Mission had given over 400 
 coats, and a total of 1150 winter-wear items. Fourteen businesses 
 contributed either money (about $2240) or outerwear (including 50 new 
 coats and 30 pairs of new boots)! When Angel Mission sent out a request 
 for waterproof gloves, mittens and snow pants, five stores donated what 
 was needed. Calumet Hats for Hope provided innumerable newly knitted 
 hats and mittens. The Coat Give-Away will continue until February. 

 ●  Food Pantry:  In this 12-month period, CCAM provided  over 400 
 grocery bags, affecting about 750 adults and 400 children. This is 
 somewhat down from last year (460). About 10,000 pounds of food was 
 distributed by mid-October. The necessary funding and goods (equivalent 
 to about $60 per bag) came entirely from donations provided by the 
 community. 

 ●  Angel Tree Christmas Gifts:  Each Christmas season,  kids’ 
 names are submitted by parents and friends. Each participating member of 
 the Community sponsors a child, reads the child’s needs and wants, and 
 tries to fulfill the child’s Christmas wishes. Sponsors bring gifts for their 
 “angel” to Angel Mission, which then distributes them near Christmas 
 time. Funds donated explicitly to the Angel Tree Project are used to 
 supplement the gifts (estimated cost about $75 per child) or provide for 
 unsponsored children. This past year nearly 200 children received the two 
 items that they needed and two items that they wanted, as well as small 
 gifts and stocking stuffers (  some of the kids’ requests  were for warm socks 
 and undergarments, basic needs that most of us take for granted!  ). 
 Sponsors included 24 area businesses and organizations in addition to 
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 individuals who either sponsored specific children or contributed to the 
 gifting in some other way. 

 ●  School Backpack Drive:  In the previous year, Angel  Mission did 
 not offer backpacks because of the pandemic, but offered to assist teachers 
 and students with problems of remote learning. This year, Angel Mission 
 offered backpacks filled with school supplies because schools were back 
 in session. Only about 100 students registered for the fully supplied 
 backpacks, because many students are still learning remotely. Again, 
 assistance was offered to teachers and students requiring supplies. 

 ●  Thanksgiving and Christmas Turkeys:  Incredible Bank  in 
 Calumet donated 24 Thanksgiving meals, each complete with a gift 
 certificate for a turkey, for Angel Mission to distribute through its Food 
 Pantry. Portage Lake United Church members collected Econo Foods 
 Holiday Bucks and purchased 16 more turkeys for distribution during the 
 Christmas season. 

 ●  Crisis Assistance:  Angel Mission works through SEMCO  to 
 provide utility assistance for needy families. Local clergy and public 
 officials work with Angel Mission to help with food, clothing, 
 transportation, rent, and job-hunting expenses. Angel Mission provides 
 support for temporary housing after a catastrophic loss and transportation 
 assistance for clients traveling for medical treatments. The number of 
 cases is too large to include in this report. 

 ●  Community Interaction:  At least 50 community organizations 
 have provided monetary donations, supplies, services, and publicity in 
 support of Angel Mission’s many activities. In addition:  Michigan Works 
 subsidizes selected individuals to work at the Store during opening hours; 
 Dial Help  and  Child/Family Services  interact with  Angel Mission on 
 individual cases; the  Calumet Police Chief  and  Calumet  Village Street 
 Department  regularly check in to help expedite Angel  Mission’s work; 
 The Office Shop  provides free faxing service for  Empower  on behalf of 
 veterans; and the  Community Service Agency  assigns many temporary 
 volunteers to serve at the Store. 
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 Funds provided by the Presbytery were used only to finance the Mission’s 
 Operations (rent, utilities, overhead services, Directors’ stipends). The 
 expenses needed to provide the activities described in the above 
 paragraphs came entirely from donations (cash and in-kind) made directly 
 to Angel Mission by the Community-at-Large, by PLUC Members and by 
 Organizations within the Community. As you can see, the multiplying 
 effect of Presbytery’s support is considerable! 
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    MEETING MINUTES 
 February 7, 2021 Congregational Meeting 

 Minutes of the Portage Lake United Church 
 Congregation/Corporation Annual Meeting 

 February 7, 2021, Following Worship 

 . 

 Opening Prayer:  Pastor Norland offered an Opening  Prayer at 12:12 
 pm. 

 Quorum:  Terry  Monson, Clerk of the Consistory, determined  that a 
 quorum was present. 

 Open the Meeting:  Pastor Norland, Moderator of the  Consistory, opened 
 the Meeting of the Congregation. 

 2020 Annual Report  :  Ann Campbell moved ( Terry Monson  second) to 
 accept the 2020 Annual Report. Carried 

 Pastor State of the Church Report:  Pastor Peter stated  that he is 
 encouraged by the work done by Portage Lake United Church during the 
 pandemic this past year and thanked all of our members and friends for the 
 care they have shown to each other.  Our online attendance has been 
 higher at times than our regular in person attendance was prior to the 
 pandemic.  We plan on continuing an online presence even after we return 
 to regular in person Worship.  Through a PPP grant, decreased expenses, 
 and continued giving by our members and friends, we have been able to 
 meet our financial obligations.  It has been difficult for Consistory as they 
 are not able to meet in person, but work toward the future continues. 
 Consistory is looking forward to meeting face to face as they plan for the 
 future of Portage Lake United Church. 

 Election of Elders  :  Lois Jambekar, Member of the  Nominating 
 Committee,  presented the Committee’s nominations of Barb Brookhouse 
 and Greg Campbell for Consistory terms beginning July 2021.  There were 
 no other nominations from the Congregation.  Lois Jambekar moved 
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 (Terry Monson second) to appoint B. Brookhouse and G. Campbell to the 
 Consistory.  Carried. Lois Jambekar and Terry Monson were thanked for 
 their service to PLUC the past three years as they will finish their terms in 
 June.  Pastor Peter led a prayer of thanksgiving for the service of Jambekar 
 and Monson and the future with new Consistory members Brookhouse and 
 Campbell. 

 2020/2021 Budget:  Bobbie Dalquist, Co-Chair of the  Finance Committee 
 discussed actual 2020 Budget results and presented  the 2021 Budget. 
 During 2020 we received less in KFC Endowment Funds due to stocks 
 being lower in March when the funds were made available to the church. 
 We also received less in Building Use, Loose Plate offerings, and Pledged 
 Giving.  We received more than budgeted in Unpledged giving, due 
 mostly to online giving making it possible for people to set up regular 
 giving schedules.    With the help of the PPP loan, our income for 2020 
 was actually higher than the amount budgeted, with the deficit for 2020 
 totally $1,621.31.  Dalquist informed the congregation that the Finance 
 Committee developed the 2021 Budget based on  the assumption that the 
 congregation will continue with remote Worship for the foreseeable future. 
 Building  and other expenses were based on what was spent in 2020. 
 Expenses for the Clergy  are lower than last year because we had budgeted 
 for expenses that hadn't been paid in 2019.   Personnel received no raises, 
 but Office Manager Smock volunteered to take a 5% decrease in salary for 
 2021, which resulted in Personnel costs being lower for 2021.  The 2021 
 budget deficit is expected to be $5,552.00. Greg Campbell moved (Jerry 
 MacInnes second) to approve the 2021 Budget.  Carried.  Dalquist 
 informed the congregation that the Finance Committee will be sending out 
 a quarterly report which will allow the congregation to see how the church 
 is doing financially during the year. 

 Adjournment  :  Lois Jambekar moved (Terry Monson second)  to adjourn. 
 The meeting adjourned at 12:48  pm. 
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 February 7, 2021 PLUC Corporation Meeting Minutes 

 The Corporation Meeting Convened 
 Following the Meeting of the Congregation 

 Open the Meeting:  Pastor Norland, called the Meeting of the Corporation 
 to order at 12:49 pm. 

 Agenda:  Dianne Sprague moved (Will Lytle second)  to approve the 
 Agenda.  Carried. 

 Approve the business of the Congregation meeting  :  Dianne Sprague 
 moved (Jerry MacInnes second) to approve the business of the 
 Congregation Meeting. Carried. 

 Adjourn  : Dianne Sprague moved (Judy Albee second)  to adjourn the 
 Corporation meeting.  Carried.  Pastor Norland closed the meeting with 
 prayer at 12.51 pm. 

 Respectfully submitted, 
 Beth Smock, Office Manager 

 November 7, 2021, PLUC Congregation Meeting Minutes 
 Minutes of the 

 Portage Lake United Church 
 Congregation and Corporation Meetings 

 November 7, 2021, Following Worship 

 Quorum:  Terry  Monson, Clerk of the Consistory, determined that a 
 quorum was present. 

 Opening Prayer:  Pastor Norland offered an Opening  Prayer at 12:01 
 pm. 

 Open the Meeting:  Pastor Norland, Moderator of the Consistory, opened 
 the Meeting of the Congregation. 
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 2022 Budget:  Bobbie Dalquist, Co-Chair of the Finance Committee 
 discussed the preliminary PLUC budget for 2022.  She first informed the 
 congregation that the Budget Committee approved using up to $3,000.00 
 from the Memorial Fund toward the cost of the technology upgrades.  So 
 far PLUC has received around $2,700.00 in donations toward the 
 $4,000.00 cost of the upgrades.  Therefore, only around $1,500.00 may be 
 needed from the Memorial Fund. 

 Bobbie first shared the good and bad news about the 2021 budget.  The 
 Bad News - if appears as if pledges will not be met in their entirety.  The 
 Good News - VanGuard assets seem to be doing very well and should 
 remain stable. 

 Regarding the 2022 budget, the Finance Committee is projecting a 
 $5,000.00 deficit.  The amount of pledges is unknown until after the 
 pledge drive is over.  Pledge requests letters will go out the week of 
 November 7, 2021.  There will be no raises provided again this year but 
 other income will stay the same. 

 Pastor Report:  Pastor Peter reported that PLUC did  a good job of 
 staying connected during the pandemic.  The biggest challenge the last 
 year has been not being together with many of our regular ministries, such 
 as after worship coffee time, not happening.  The transition to in person 
 worship has gone as well as could be expected. An overview of the 
 upgrades to church technology was presented.  Pastor Peter reported that 
 we now have a lot of opportunities of how to “do church” due to what we 
 have learned during the pandemic. 

 Sharing Covid-19 Experiences:  Pastor Peter asked  the congregation to 
 break up in groups (4 small groups) to share their covid-19 experiences. 
 When the congregation came back together experiences shared included: 
 being more intentional to be with others as it was easy to fall into 
 isolationism, it being difficult not being able to travel, lack of trust when 
 not knowing where people stand on issues regarding the pandemic, finding 
 oneself becoming judgemental/angry when around others that don’t share 
 their opinions about the pandemic, many members found the church useful 
 in maintaining personal relationships. 
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 Moving Forward:  Some ideas for moving forward as the pandemic eases 
 included:  starting to have coffee time after worship again, decorating the 
 church for the season, and looking for ways to involve students in the life 
 of PLUC.  Pastor Peter also informed the congregation that Consistory is 
 asking members to think about the needs of the church (such as the roof 
 and heating/cooling systems) as we look at possibly beginning a Capital 
 Campaign to address these issues. 

 Adjournment  :  Greg Campbell moved (Barb Brookhouse  second) to 
 adjourn.  Carried. 

 November 7, 2021 PLUC Corporation Meeting Minutes 
 Immediately Following the Congregational Meeting 

 Open the Meeting:  Pastor Peter called the Meeting of the Corporation to 
 order at 1:00 pm. 

 Approve the business of the Congregation meeting  :  The congregation 
 approved the business of the Congregation meeting. 

 Adjourn  : Liz Evensen moved (Judy Albee second) to  adjourn the 
 Corporation meeting.  Carried.    Pastor Peter closed the meeting with 
 prayer at 12:50 PM. 

 Respectfully submitted, 
 Beth Smock, Office Manager 

 34 


